
Building a website is like building a house. You wouldn’t build a house without detailed floorplans, so you 
also shouldn’t build a website without a detailed plan and sitemap. Thorough planning is the most important 
thing you can do to make a new website or re-design successful.

Here are some critical questions to kick off your website planning:

•• What do you want your website to do? What are your goals?
–– Increasing sales?
–– Generating leads/inquiries?
–– Building your brand?
–– Educating/providing info?
–– Validation?

Website   Planning 
Worksheet

Company Name: 	 ______________________________

Domain Name:	 ______________________________

Estimated Project Budget: 	 ___________________

Date: _________

1.	 Website Purpose

Make your goals SMART:
–– Specific
–– Measurable
–– Attainable
–– Relevant
–– Timely

•• How will your website help your customers?

•• How do you want to be perceived?



•• Who is your ideal customer?
(Hint: it’s not “everyone who will buy from you. Think about who you can help with your product/service)

4.	 Target Market

•• What are their biggest challenges? What keeps them up at night?

•• What makes you different? Why should your customers choose you?
(Hint: it’s not “great customer service.” Everyone says that. Dig deeper.)

3.	 Unique Value

•• Who are your top competitors?

•• What are the unique benefits of your products/services?

•• What do they want? What are their goals when they come to your website?

2.	 Who Are You?

•• Why does your business exist? (Provide a mission statement, if you have one)

•• How did your business get started? Why are you doing what you’re doing?

•• What does your business do? What are your products/services?



5.	 Calls to Action

•• What actions do you want visitors to take on your website? Why?

•• (If applicable) What are your current visitors doing/not doing on your website?

6.	 Current Website

•• Do you have an existing website? If so, what do you like about it?

•• What are your biggest frustrations with it?

•• Do you have specific colors you want/need to use?

–– Colors to avoid?

7.	 Design

•• Do you have an existing logo?

•• Which websites do you like? Why?

•• Are there any you dislike? Why?

•• Do you have high resolution imagery?



9.	 Functionality

•• Do you have a preference for navigation style? (horizontal or vertical, dropdowns, etc.)

•• Are there any special site elements/features you want?
–– E-commerce
–– Photo gallery
–– Tools/calculators
–– Member access/login portal
–– Blog

•• How do customers talk about your business? What keywords would they search for?

8.	 Content

•• Do you have existing content you want to use (copy, images, videos, audio, etc.?)

•• Do you have testimonials/case studies?

•• What is your tone of voice? Or are there specific words or phrases you use?

•• What do visitors need to know about your products/services to get them to take action?

•• Are there specific products/services or messaging you want to highlight?

•• Do you want a Content Management System (CMS) like Wordpress for example?



11.	 Domain & Site Access

•• Domain name: www.____________________
–– New or existing?
–– Registrar
–– Username/Password
–– Any domain aliases?

•• Hosting
–– Current webhost name/phone #

–– If none, current FTP hostname/username/password

•• CMS (Wordpress, or similar)
–– Username/password

•• Google Analytics
–– Username/password

•• Databases:

10.	 Expectations

•• How would you define success for this website project?

•• What is your preferred method/frequency for communication?

•• What are your key concerns/frustrations about the website process you’d like to avoid?

•• Do you have an ideal date for completion of this project? Or are there any significant dates or 
events driving completion of the site?

•• What assets or input does your designer need from you throughout this project?
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12.	 Sitemap

After answering all these questions, you and your web designer should be able to draft a sitemap for your 
new website. The sitemap is like a scope of work for a website project - it defines the size of the project and 
represents all the pages and key elements on the site. This allows everyone to see and agree to the overall 
organization for the site.


	Date: 3/23/24
	Company Name: Hocotts
	Domain Name: hocotts.com
	Estimated Project Budget: $1500
	Domain name www: hocotts.com
	Goals: -Increase Google visibility via local SEO and start ranking for "gardening stores near me".
-Promote our landscaping service to double our 
-Build a brand that reflects our fun and earthy personality.
-Educate our clients on gardening BPs.
-Generate leads through educational content marketing (ex container gardening and include supplies located at the store).
-Generate inquires and bring people into the store for assistance from our gardening experts.
	How do you want to be perceived?: Helpful, honest, local gardening store that provides expert advice. We want to be everyone's go-to before going to the big box stores like HOME DEPOT where you may or may not get help. 
	How will you help?: It will provide relevant info like our location, hours, and an overview of our landscaping services. We will also help customers through our educational articles on how to get started with popular gardening endeavors. 
	Why statement: We are beautifying and diversifying the landscape for people and wildlife one yard at a time. We are passionate plant people!
	How did you get started?: We love gardening! AND we love helping people with their gardening pursuits. BC we know that gardening not only re-connects us with the natural world it can help us re-connect with ourselves and our families.
	What do you do?: We sell LOTS of plants, which is our main focus, but we do sell some gardening supplies. We also offer expert advice and landscaping services using horticulture best practices and native plants that will help our pollinator friends!
	Competitors: Top-notch local stores like Good Earth Garden Center that offer a wider selection of plants are our main competitors. AND of course big-box stores like Home Depot but they do not scratch the local itch that our target audience prefers.
	Unique Selling Proposition: We give personalized advice, locally-grown selections, and the plants we sell are thriving. We are locally owned and operated, and we can guarantee exceptional plant quality! (Once you get them home that's another story.)
	Product/Service Benefits: We offer customized landscaping designs that consider wildlife and horticulture best practices. We offer a range of native plants. 
	Desired actions: -Contact the store and/or visit the store.
-Request a landscaping service using our form.
-learn about gardening practices and the tools needed. (This is to create interest and highlight products through content marketing)
	What are your current visitors doing?: Well, we don't know. We would like more landscaping requests from our form.
	What do you like about your existing site?: The use of shapes for the sections below each page's hero section, and the hero image page-ratio on subpages.
	What don't you like?: The website has a lot of visual noise including animations that are distracting from the content.
	Existing logo?: Yes, but it needs to be redesigned.
	High res images?: Yes, but not a lot of custom images unfortunately. That's an area to work on.
	Color palette: No but we love green of course. We are open to pops of color that remind us of zinnias.
	Colors to avoid: We don't like too much black.
	Websites you like: https://www.thesill.com/ (a lot of nice imagery that reflects the site colors.customer focused categories ex: pet-friendly plants)
https://www.monrovia.com/ (clear nav labels and inspiration section w/ photos and guides)
https://www.finegardening.com/ (magazine grid layout)
	Websites you dislike: https://www.botanicagardens.com/ (purple and yellow footer is all wrong and it jumps ALTHOUGH WE LOVE THE CONTENT)
http://argardencenter.com/ (boring and color scheme reminiscent of hospital), but good content
https://thegoodearthgarden.com/ (site looks chaotic with off-brand color scheme. I like the personality in accent font but needs to be used less)

	Ideal customer: Home owners with outdoor spaces, gardening enthusiasts, eco-conscious consumers, local businesses who need our landscaping
	Customer goals: To get info about the store hours, location, landscaping services, contact info, and products.
	Major pain points: Pest issues, seasonal maintenance can get overwhelming if you have a ton of plants that all need care, limited space
	Existing content?: Yes
	Specific messaging?: We want to highlight our shrubs and larger plants as a way to also promote our landscaping services. We also want to promote the beauty of houseplants and their benefits.
	Testimonials/case studies: Yes from landscaping and store visitors.
	Important keywords: local gardening centers, gardening near me, native plants for sale, 
	Tone of voice: Passionate and enthusiastic. Lots of gardening puns like, "Let's embark on a journey of growth and transformation your yard, one plant at a time.
	Need-to-know facts about products/services: They would want to know store location and contact info, see landscaping reviews w/ pictures. They also want to get an idea of what products are available to fit their needs.e
	Special site features: -photo gallery
-blog
-inquiry form for landscaping and a general contact form
	Navigation style preference: 
	CMS preference: 
	Define project success: Have a cohesive well-designed site that allows customers to easily reach their goals like: get store info, learn about services, request landscaping services, read about and explore some products
	Key concerns: 
	Communication preferences: 
	Timeline expectations: 
	What do you need to provide?: 
	Domain details: 
	Webhost contact info: 
	FTP info: 
	CMS info: 
	Google Analytics info: 
	Database info: 
	Sitemap: Home
Services



